
Old Wilsonians’ LTC Annual General Meeting – Tuesday 12 November 2019 at 8pm


Attendees:

Chairman – Nigel Jordan
Membership Secretary – Judith Heayberd
Head Coach RAW Tennis – Jake Johnson
Welfare Officer – Judy Evans
Membership Secretary – Charlotte Hares

John Drabwell, Jonathan Hares, Oliver Weller, Andrew French, Moira French, Anne Qualters, Nick Kavanagh, Tim Skillicorn, Anne Gurr, Jan Jenkins, Margaret Barker, Roger Matthews, Tony Clark, Rosemary Clark, Laura Perrins, Caroline Tate, John Goskie, Jim Hallums, Clive Prince, Martin Partridge and Derek Seston.

The Chairman welcomed everyone to the meeting and thanked them for coming.  

Apologies for absence

Fixtures Secretary – Hazel Grace, Treasurer – Bob West, Chris Heayberd, Gladys Edmonds, Annabel Stone, Margaret Buck, Martin Qualters, Brian Rodgers, Norman Holmes and Rob Kingdon

Minutes of AGM 2018

The meeting was asked whether anyone wished to raise any points or disagree with those minutes.  No objections were raised so the minutes were agreed.

Nigel Jordan - Chairman’s Report:

NJ read out his Chairman’s Report for 2018-19 (attached at the end of these minutes). 
NJ confirmed that John Drabwell has become Tennis Facilities Manager and Tina White is now helping with all events and will be more involved with the club. MP asked if we could send out an email regarding everyone’s roles. Notices will also go up in the hut and pavilion displaying this information. 

Jake Johnson – Head Coach RAW Tennis Report:

JJ read out his report – (available on the website). 

Bob West – Treasurer’s Report (read by Nigel Jordan on Bob’s behalf):

NJ read out Bob’s report – (available on the website) NJ also circulated the figures. NJ mentioned that the carpet courts may need replacing and we should get costs for that. AF mentioned that the cost of the floodlights aren’t in the figures. NJ explained that this is probably because we won’t be paying for all of it. NJ has agreed with the OWA that they will pay for part of this – perhaps 40% with the netball club contributing the amount already held in our Sinking Fund.  The Tennis Club will therefore pay about 50% of the total. CH to give Toni at netball AF’s contact details. Everyone was happy to accept the accounts. 

Judith Heayberd – Membership Secretary’s Report:
JH read out the membership report (available on the website)



Hazel Grace – Fixtures Secretary (in her absence they were read by individual Captains):

TS read out the report for the Junior and Colts teams (available on the website) TS mentioned that the teams now have team tops with Old Wilsonians’ branding. NJ explained that the initial funding for the t-shirts came from a donation made by the Forbes family and that it was Ian Forbes wish for the money to be spent on the children. CH to send out an email re adult kits that are also available. TS said that going forward he would like to get more parents involved and to have their say. It was also agreed that there needs to be more exposure to the events that are taking place for the children so they know what’s coming up. 

NK read out the report for the Men’s 1st Team (available on the website)

TS read out the report for the Men’s 2nd Team for the Winter period (available on the website)

NJ read out the report for the Men’s 2nd Team on behalf of Rob Kingdon for the Summer period (available on the website) RK has asked if there is anyone who would be able to help organise the admin and sorting out the matches. 

LP read out the report for the Ladies Team (available on the website) 

AF read out the report for the Men’s Vets Team (available on the website)

JG read out the Over 60’s Report (available on the website)

NJ read out Hazel’s report (available on the website)

NK asked about the North Kent League cards/computer system. NJ to confirm. 

Judy Evans – Welfare Officer Report:

[bookmark: _GoBack]JE read out her report (available on the website)

Election of Officers and Committee:

It was confirmed by NJ that the committee should be a maximum of 13 people. 
It was confirmed that Hazel Grace and Nick McGarey will be standing down and the committee was agreed by all at the meeting. NJ thanked both for their contributions.  Hazel has been Fixtures Secretary since 2012 and Nick is also a longstanding Committee member. 

Resolutions to be proposed to the members:

Nothing this year. 

Proposed priorities for 2020:

The Hut - JD confirmed that he had spoken to the builders today and confirmed that the building work should be completed by the end of next week - 24/11 (weather permitting) A total cost has been agreed. 

Tennis Courts - TC asked if there were any plans to change the hard courts. NJ confirmed that the club has looked into other options but they are all costly. There are no plans at the moment but will discuss amongst the club when the time to resurface comes around. It was discussed that the path on the way to the courts isn’t adequate and is often waterlogged. CH to look into trainer cleaning options to use before going onto the courts to prevent mud from going onto the courts. It was discussed that the biggest priority is getting the leaves off the court. NJ said we shouldn’t have to do that as we have a contract with a groundsman but there are days when he is simply fighting a losing battle. 

Ball Machine – NK said it was old and asked if we could get a new machine. This will be discussed at the next committee meeting. 

NJ confirmed that we need to move forward with the floodlights for the MUGA. 

NJ confirmed that we need to continue the drive to recruit new members and keep current members and to offer Tina White the help and support she needs with the tennis and social events. 

NJ and JH confirmed that they are looking at how potential new members might reach us – via the website in particular. Following a meeting with the LTA it is increasingly clear we need to make this easier and simpler than it is at present.  The LTA has also provided a report of the potential for recruiting new members – different ages, locations etc – and NJ and JH will consider this with Jake and see what we should plan for 2020. Everyone was invited to put forward their ideas for tennis and social events as well as on recruiting new members. 

Winner of American Tournament Points Race:

NJ thanked John Goskie who has collated this throughout the year. In total 44 members took part over the 6 events. The results are as follows:

4th Clive Prince
3rd Tony Clark
2nd John White
1st Anne Gurr – who received a bottle of bubbly for her achievement – congratulations Anne!

100 Club Draw

Martin Partridge did the November bumper 100 Club draw. The following winners were drawn:

£44 – Norman Holmes
£44 – Ron Kirby
£44 – John Goskie
£100 – Tony Clark

Social Dates and Tournaments 2020

CH confirmed that a few tournaments had been taken out of the Social & Tennis Calendar for 2020 as they were poorly attended. She asked if anyone had any ideas for any new tournaments and/or social events that they would like included. Please contact CH if you do have any ideas. It was confirmed that NJ is going to speak to Tony Howard about running the Winter Handicap Tournament next year and perhaps changing the handicap format. CH read out the dates and events that we still need help with – CH to send NJ a list and he will ask around. JH asked us to remind her nearer the time that she has the trophy for the George Rice tournament. The George Rice event was discussed as it had to be cancelled this year due to low numbers. Changing the format was also discussed and NJ has asked for ideas. NJ is going to ask Barry and Viv Moyce if they would consider running the BBQ in August. TC asked if we could move it to a week later which isn’t a problem. DS expressed his appreciation and thanked the committee for the work we do in organising the events. CH thanked everyone who has volunteered to run events and tournaments next year. 

AOB

NJ mentioned the Kent Tennis Awards Dinner which is taking place on Saturday 7 March and asked if anyone would like to attend.

CP expressed concerns about the amount of balls that go over the fence. NK asked for a key to the gate by Court 4 so that it is easier to collect them. NJ will check.

When there were no further questions or comments NJ declared the meeting closed at 21.50 and thanked everyone for attending.

NIGEL JORDAN

Post Meeting Note:
The trial of the North Kent League online results is continuing but only for the Men’s competition at present. 


